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Report of the training session of EVS mentors and project managers 

Hammamet, Tunisia, 09-14 June 2014
Introduction

After a preparation meeting held in Jordan about EVS accreditations that gathered EVS trainers from south Mediterranean countries and European accreditators, started the first training course of EVS mentors and project managers in Hammamet, Tunisia, from 09 till 14 of June 2014 for the benefit of fourteen Tunisian organizations that had applied for an accreditation to host and send EVS volunteers.

The training course aims to help EVS mentors and project managers to understand more about their roles in an EVS project, as thought to answer their questions and develop their abilities about creating and managing EVS projects and mentoring volunteers; it also aims to help the participants develop tools for engaging volunteers, local communities and organizations in an educational and learning experience.

Twenty-eight participants from fourteen organizations based between the capital, the center and the south of Tunisia participated in the training course, willing to host and send EVS volunteers within Ereamus+ and Euromed youth programs, after having submitted their accreditations; each organization has been represented by an EVS mentor and an EVS project manager. (List of participants in annexes)

The training was carried out by three european trainers and two Tunisian trainers; During four days, the participants were being able to work individually or in groups about themes like EVS project managing and mentoring, Erasmus + program, learning process, communication, conflict management, youth pass and non formal learning; Thus they get prepared to the visit of three accreditators to their organization right away after the training. The accreditators were from Turkey, France and Italy.

The program was as follow:

	
	Monday
	Thursday
	Wednesday
	Tuesday
	Friday

	
	
	Wake up morning 

	Morning 09h- 12h30
	Parti-cipants arrival
	Meeting cafe

- feedback on expectations

Team building

· Names and gestures

· The map, presentations of the association

· Line of names


	Intercultural meeting

· the minute

· the greeting

· the chair games

· Debriefing

· Iceberg

· the life molecule

The circle of volunteers
	Back to key groups

Moving debate: Mentors and PM roles
Youthpass

· keywords

· Mirror game

· Interviews

· Presentation of the 8 KC

· Practicing the 8 KC

· YP in practice
	Capitalization and transfer: 7 working spaces and technical rounds:

· Conflit management

· Admistraive steps (apply for funding with Euromed and Erasmus + programs)

· EVS charter for hosting a volunteer

· Living in Tunisia

· Check list “Mentor-Project manager”

· Identification form of a volunteer 

· Euromed & Erasmus+ program

· Accreditations

	
	
	Lunch break 12h30- 14h30

	
	
	Wake up Siesta

	Afternoon 14h30- 18h
	
	Euromed Pass- EVS machine:

7 spaces around the Mediterranean

Break

Euromed & Erasmus+ presentations

Learning process


	Super Mentor- Super PM

Break

Presentation: What a volunteer needs to know before coming to Tunisia

Key groups – Mid-way evaluation 
	Difficulties management

Communication Unity +

Introduction to non violent communication


	Individual action plan

Break

Final Evaluation

	
	
	
	
	
	

	Evening
	Official opening - Icebreaker games
	Tunisian Cultural evening
	Free
	Free
	Free


10th of June:

Morning session: 

Energizers:

The energizers system was carried out by the participants, an opportunity to make them lead and be active during the training. A timetable for the energizers was prepared and participants volunteered and put their names and simultaneously the name of the energizer to perform. The energizers were presented the morning and the afternoon at the beginning of each session under the name of “wake up morning” and “wake up siesta”

Cafe meeting: 1h30

This icebreaking game was used in the beginning of the program as a tool to learn about the expectations of the participants and their questions regarding the training.

The participants were divided into groups and they had their first meeting cafe to know each other, learn about each other intercultural journey, to think and brainstorm about what a volunteer can learn from each one organization and what he or she can bring or add to it.

All discussions and debate were made in a user friendly environment and non formal learning way.

Team building: 1h30

· Name and gesture game 

· Tunisia map: each organization was placed in its location on the map; most of the organizations were from the capital and from the east coast, and one organization from the south of Tunisia. While walking around the map, each mentor and project manager had to present their organization to other participants, and to talk about the main theme they work on and specialize in. 

This tool was very interactive as it gave a dynamic performance and interest among participants to present each organization. 

Afternoon session

Euromed passport: 2h

The aim of this session was to test the participants general knowledge and cultural about themes like EVS , Erasmus+ and Euromed programs, EU history and geography. 

The participants were divided into 5 groups. they were asked to prepare a passport  on which they had to write down all answers and informations they could learn from each space. In this session, 5 spaces were created under then name of “embassy”, presented as follow:  

· EVS in Tunisia Embassy: in this space the task of each group was to arrange the steps of an EVS hosting project in Tunisia. The steps (as written by the EVS ambassador) were as follow: “we love EVS” => “getting informed” => “looking for a sending organization in the volunteer country” => “finding a hosting organization in Tunisia” => “contact between organizations” => “sending necessary documents (mandates)” => “applying for funds” => “contact between Tunisian and european organization for financial part of the project” => “hosting the volunteer + mentoring” => “filling the youth pass” => “departure of the volunteer” => “sending additional documents to finalize the project”.

· UE 1 Embassy:  each group have been asked questions, in the form of quiz, about EVS project, charter, funding, insurance, etc.. (see annexes: quiz EVS )
· UE2 space/Embassy: which was divided in 2 parts;  one part for knowing the UE Europe, where the participants had to arrange the puzzle of the countries of the UE. In the second part, each group had to answer a quiz about general information on UE (see annexes: quiz Europe).

· EUROMED space/Embassy: was a space for participants to ask questions about the EUROMED youth program, its phases and priorities, how it was created.

· ERASMUS+ Embassy: the participants had to classify the key actions of the program and to know which activity corresponds to its key action group.

Once having answering correctly the questions of each embassy, each group will have the visa approval on their passport by the ambassador of each space allowing them to move to another space.

 The time associated for and between each space was considered to be fast to make the participants think enough or spend enough time on the information they got to receive.
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Theoretical session: 30 mnts

- Erasmuss+ and Euromed youth Presentation:

In order to have a clear overview about the new program Erasmus+, a detailed presentation of the program was screened with powerpoint with an explanation of the key actions and all potentials projects that Meda countries can be involved in, with a discussion of its differences with the youth in action program. (see annexes Erasmus+).

· Learning process:

=>Introduction to the concept of non formal learning and its differences with formal learning and how it values the experience of the youth in finding a job.
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Practical session: 40 mnts

=>what can each actor of an EVS project learn within the project?

The participants were divided into 5 groups, representing the volunteer learning process, the mentor learning process, the project mentor learning process, the local community learning process, the NGO learning process. Each group had to discuss the potential elements that can be learned by each actor of an EVS project.

The elements discussed were as follow according to each group presentation:

· Volunteer: learning the language of the hosting country, discovering the hosting country, acquire new abilities, learn about the life style of the hosting country, learn to have responsibility and to take decisions, 

· Mentor: learning about the EVS process, improving his-her linguistic skills, communication, organizational and intercultural abilities, managing conflicts situations, learning leadership skills.

· NGO: having more international partners, cultural diversity within the association, bringing new types of activities, improving the quality of the existing activities, advertising about the NGO on an international level.

· Local community: the impact of the project on the community, exchanging cultures, learning languages, the integration of the volunteer within the community, being tolerant toward another culture, getting better the economy with potential advertising through the volunteer, advertising about the region, learning about volunteer work and activities in their region.

· Project manager: learning about the administrative and financial management of the project, the coordination of the project between the different institutions, making the communication and the visibilities for the project, developing strategies, making evaluation.

=>  the relation between all the learning process of each actor are a win-win relation, every actor is involved directly or indirectly and get beneficed from the learning process of each one.

11th of June:

Intercultural unity: 1h30
This part of the morning section was dedicated to introduce the participants to some intercultural key notions like time, greetings, group work, individual and group identity and its different perceptions according to each actor within an EVS project

Practical session: the games used were are followed: 

The minute: Participants make a circle, each one has a chair behind him; every one is standing and had to keep silent for one minute with eyes closed, then they should sit down once he/she thinks that the minute is over. The aim of the game was to show that each person had his- her own perception of time; 

World’s greetings: each participant received an instruction of specific greeting to perform to another participant he/she faces while walking around the room. The greetings had different types and specific manners in order to show that what seems normal to someone can be not usual the another one;

Examples of the greeting to perform: (see complete list of world’s greeting in annexes)

· India:The "namaste": “Place your hands clasped over your chest as people who pray and bend down slightly forward”.

· Belgium: Make three kisses to the other person, from a cheek to the other.

· At the Eskimos: Rub your nose against the the person you say hello.

The chair games: the participants were divided in groups, each group received instructions for a specific aim to perform with chairs:

1 / make an artwork with ALL the chairs in the room 

2 / take ​​out ALL the chairs  from the room
3 / clean ALL chairs 

4 / store ALL chairs in a corner of the room

At the end, each group needed to achieve its aim; as a debrief the participants were asked to focus on their feelings while they were performing in groups and on the relations they had between groups.
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Theoretical contribution:

· The iceberg presentation (see the iceberg example in annexes)
The iceberg allows us to address the notion of culture, subculture, identity. It illustrates that the majority of the culture/s of a country are not visible. It can also be compared to a person: first we see his physical, then his behavior etc etc.. Values​​, are discovered much later. It is an old tool but efficient to explain that meeting some one does indeed needs curiosity, patience, open-mind and time.
· The molecule of identities: This game was presented as a tool to use by the hosting NGO to make the volunteer understands better his/her role and identity within a new culture and try to find their common points with his/her new surrounding. it is a tool to use in case the volunteer feels rejected or not comfortable with the new culture. (see example of the molecule of identities in annexes)

The circle of volunteers: 1h15

Five European volunteers who are already doing their EVS in Tunisia joined the training course to testify about their experiences and relations with mentors, project managers, local community...

The participants were divided into 5 groups making a circle, and each EVS volunteer had to turn from one group to another to answer a question and discuss it with the group he-she sits with.

The questions were as follow: 

· Present yourself

· What was the role of your mentor and project manager in your NGO

· What did you appreciate in the assistance given by your mentor and project manager

· According to you, what was the main difficulties in assisting a volunteer.

Some of the points discussed between volunteers and groups: 

· Cultural differences: weather, hospitality, living together with different nationalities

· Motivation for EVS: living a new experience, valuing my professional profile, discovering a new country.

· Mentor: is available for free time, needs, daily problems, advising.
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In the debrief it was decided that it would be much interactive and enriching to have the circle with volunteers from different organizations, thus to have different points of view of the EVS experiences and of the management of the EVS project.

Super Mentor/Super PM (workshop- feedback and evaluation): 3h

This afternoon session was dedicated to work with more focus on the roles, responsabilities and todo list by a mentor and a project manager in an EVS project.

The aim of this session was to explicitally detect a super profile to a mentor and project manager and what they should and need to do before, during and after the hosting or sending of an organization.

The participants were divided according to their profile, to mentors and project managers teams; and in order to make the tasks session more clear, each team was divided into a sending group and hosting group.

Super Mentor group checklist:

· Hosting Mentor: hots the volunteer at airport- giving a phone number for assistance- help the volunteer to exchange money- preparation of logistics (accomodation-transport)- intrpducing to the hosting NGO and to the working team- following- introducing to the life style of the country- visits to dicover the heritage- looking for the good integration of the volunteer- follow the project- being in contact with the sending organization- insure security for the volunteer- preparing youthpass- evaluating the project and assiting for the final report.

· Sending mentor: learning about the volunteer (cv, motivations for EVS)- ensuring a lingusitic and psychosocial prepartaion- preparation for administratif papaers (visa, certficates, insurance, recommandation letter)- learning about the hosting organization, the country-  keeping contact with the volunteer in the hosting NGO- promoting the activities of the volunteer- being an intermediate in case of problems between hosting NGO and volunteer- know if the volunteer has achieved his aims within the project- working on the youthpas to facilitate the volunteer integration once back to his/her country- guide the volunteer to a professional integration through a valorization of the EVS project.

Super PM group checklist:

· Hosting Project manager: the legal representative of the project- in charge of the EVS project and of the volunteer- financial management of the project- following, control and evalution of the project and its activities (visa, accomodation, logistic preparation, language assitance)

· Sending Project manager: resposnible of the project with teh volunteer- transfer papers and money to hosting PM in case of the sending PM applied for the project- ensuring contact with the volunteer and give assitance to the sending mentor in case of problems.
What a volunteer needs to know before coming to Tunisia: 30 mnts

The participants were asked to prepare a sort of “routard guide” in which they can put all the necessary information, facts, stories, places, things to do, that the volunteer should know before starting his EVS in Tunisia; this guide can be sent to any sending organziation interested to send volunteers to Tunisia. (see presentation of Tunisia in annexes)
Key groups – Mid-way evaluation

The group was divided into small groups of 3 or 4 people; they were asked 3 to 4 questions. The small groups discuss and take note the answers given and can comapre their answers.

One person of each small group should report the discussions and give it back to the trainers.

Examples of questions: 
What do you think of the atmosphere in the group? 

Did the methodology used suits you? 

What was the most useful up to now? 

What is it that you still need? do you have any suggestions?
12th June:

Morning session:

Moving debate: 30 mnts

In order to make clear enough to the partcipants all feedbacks of the super mentor and PM session and especially to understand more the roles and responsabilities of a mentor and a PM, a moving debate was organized with the same 2 groups mentors and PM; 

Each group had to answer a list of questions and need to answer by yes or no to confirm or to deny the information, in this way it is very clear to each profile what a mentor or a PM can, should or can’t and shouldnt do. 

Examples of questions: 

- Questions for mentors: 

--- The mentor is responsible of the admisnitraive aspects of the project? = No

--- The mentor should do all what the PM asks him/her? = No

--- The mentor should assist the volunteer in his/her learning process and achievement of aims of the project? = Yes

--- The mentor is the best friend of the volunteer? = Yes/No

--- The sending mentor has no contact with the hosting mentor? = No

· Questions for project managers:

--- The PM has no contact with the sending organization? No

--- The PM is not responsible for the learning process of the volunteer? = No

--- The PM writes the final report in cooperation with the sending organization? = No

--- The PM is the only responsible for writting the project? = No

--- The PM should obligatory be the president of the organization? = No

--- The PM has no contact with the volunteer? = No 
Youth pass: 20 mnts
The youth pass is a very important document to value learning process, skills and ablities gained of the EVS volunteer during his/her service.

This session helped the participants to learn about the youth pass, its aims and uses and how and when it is issued and delivred to the volunteer.

What’s a youth pass: it is a certificate where the volunteer makes an autoevaluation and think about what he/she has learned during the service. It is generally written with the assistance of the mentor.

Aims: foster the youth employability- valorize the abilities and knowledge of the volunteer- foster the non formal education and the aknowledgement of youthworking.

The volunteer is the performer of his/her own learning and the mentor and PM should provide him/her with a pedagogical framwork. 

Mirror game: 10 mnts

The purpose of this game was to help the participants understand how much it’s important to positively do a self evaluation.

A mirror is put in a box,  participants were told that there is a picture of a famous person and that they should give one quality of this person. Participants are invited one by one to look at the box, they disocver that the photo is his/her face in the mirror, and each one had to give a quality of him/her self.
Interviews: 30 mnts

Working in pairs, the participants had to make an interview to each other about a project that they had carried on very well; they should give maximum details and concrete examples. 10 mnts for each pair.

8 key competencies: 45 mnts

A presentation of the 8 KC with a practical session to give concrete and personel examples for illustrating each key competence and examples identified during the interviews session.
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Youth pass in practice: 30 mnts

To explain to the partcipants how to have access to a youth pass and how to fill in, a power point presentation was made with all the necessary links of the youth pass steps creation. It was emphasized that it is the role of the project manager who activates and fills in the youth passs account before the volunteer starts to fill in his/her youth pass. 

Afternoon session:

Difficulties management: 1h30

The world cafe was the method used to deal with the subject of the different difficulties that could encounter the organization in hosting and assisting a volunteer.

The participants were divided into 5 groups according to the following thematics:

· Incompatibilty between Mentor/PM and volunteer

· Adaptation problems of the volunteer within the personal atmosphere (country, culture..)

· Adaptation problems of the volunteer within the professional atmosphere (project, hosting organization)

·  The project/mission of the volunteer has been evolved since the application for accreditation.

· Tensions between volunteers hosted in the organziation.

· Loneliness (homesickness, boredom...)

Each group sat on a table and they received a flipchart with a theme; then they had to write down keywords about the theme; on each round the flipchart is moved from one table to another in order to be completed with diffrent keywords and each group should not repeat what the previous group had written. 
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Communication unity: 1h15
· Icebreaker game : The architect 

This game was used to show the importance of the direct and clear communication with efforts, details and accepted attitude, and to know what factors facilitate or harder a communication.

The participants were sitting in two rows back to back, one row represents the architects, the other row represents the foremen. 

First rule, no one should turn back.

Every architect received a plan with geometric shapes that he/she needs to explain to the foreman sitting behind. Each foreman has a blanked paper to draw the plan instructed by the architect. First set =10 minutes.

After the first set, architects and foremen change roles; the new architects received notes with diffrents mood states (happy, angry, slow, in a hurry, nice, silent..) Behaving with these moods, every new architects needs to explain in his/her turn the plan to the new foreman, whom by his/her turn will try to draw it under the diffrent exagerated attitudes of his/her architect. Second set= 5 minutes.

Debrief: a flipchart to state all the differnt feelings of the partcipants in their roles of arhcitetcs and foremen: feelings of the one who manages vs feeling of the one who gives orders.

This game was very sucessful and fruiful as participants encountered difficulties to deal with different moods of the roles played, and to express their feelings.

· Non violent communication: 
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A presentation to the Marshall B. Roserberg Method as a tool to use to understand no violent communication; it is a method that identified 4 steps to a communication process: Observation- feelings- needs- demands.

13th of June:

Morning session: 

Capitalization and transfer: 2h30

The aim of this session was to capitalize and collect all the informations, gained during the training sessions; 6 working spaces were created according to the needs of the participants where they have to collect all outcomes and materials created and develop tools, datasheet and checklists to use afterward in their EVS projects..

The themes of the sessions were as follow

· Conflit management

· Admistrative steps (apply for funding with Euromed and Erasmus+ programs)

· EVS charter for hosting a volunteer

· Living in Tunisia

· Chekc list “Mentor-Project manager”

· Identification form of a volunteer 

Two technical spaces were running apart by the accreditators and trainers about the accreditations process and Erasmus+ program in order to answer further questions of the participants and to clarify some ambiguities or doubts.

(See annexes for capitalization themes.)

Personal action plan: Time = 45 mnts

Each participant had to work individually to write down a personal action plan mentioning all the elements they had learned during the training and how they think they can transfer this knowledge to their everyday life within their organization.

Then each one had to write a letter to him/herself stating what they would like to do in the future, and the letter will be sent to them by the trainers within a year. It will be a kind of self-evaluation.
Training evaluation: 1h30

First the trainers made a return back on the expectations of the participants to see if their needs from the training were attained or not. As an evaluation, all of the expectations posted by the participants had been affirmed attained and understood by the participants. 

To close the training sessions and to make a final evaluation, the following tool was used:

each participant received a blank paper, then they fold it on three. They make three columns where they have to write in each: 3 things that had marked their working stay + 3 things that they had learned after the training + 3 things they will do starting from the following.

Annexes:

Available in dropbox:

https://www.dropbox.com/sh/mi8a4zequefjghn/AABpoosfH1ISPoa0mZXGJ-Vta
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